SENIOR CENTERS TOWN HALL MEE

_ October 12. 2022
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-5

A

A

A

Staff Introductions

A Upcoming Center Survey

Senior Advisory Board Introductionsz Voting Schedule

Mission & Vision
Operating Budget

oLook How Wedr e
Recap

Upcoming Programming & Events
Volunteers

A HOP Updates

i Donations

9 IrBBbV\GiiInrfofge (Congtr%&i&w
Updates

A Q&A



Senior Centers Team

Senior Centers Manager: Theresa Lafleur
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Office Assistant: Vacant
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Recreation Assistant: Claudia Johnson
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JaslieCastilleSepulveda, Custodian




Senior Advisory Board Members
S

A Bear Jones, Chair A Lee Choe

A Debbie Voigt, CeChair A Bill Barker

A EmilioFenderson A Rosalind Stubbs
A Barbara Henke A Mary Taylor

A Patricia Holland A Debbie Bundy
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Mission & Vision
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A Our Mission:To provide highguality facilities and services that
offer wellness, lifdong learning, and social opportunities to seniors
age 55 and up

A Our Vision: To create an atmosphere that influences social, mental
physical and spiritual wdlleing through guality experiences in our
programming and activities



Operating Budget

Expenses through August, the 11th month of the fiscal year

Senior Center Monthly Report

Expenses - 75% of year lapsed

August Current Month  [YTD Budget %% Used
Personnel Services $9,816 $241,959 $251, 777 77%
Supplies $2,957 $29,322 $32,265 86%
Repairs & Maintenance ~ [$725 $7,975 $8,690 96%
Support Services $471 $8,386 $8,852 92%
Minor Capital $11,132 $34,039 $45,161 100%
Professional Services $1,658 $18,238 $19,990 100%
Total $71,481 $906,406.66 $1,222,241.00 B82%




Recap of 2022 Events & Programming
oLook at us Grow

January September 2022

A Total Memberships: 3,968

A New Memberships: 1,143

i New Silver Sneaker Memberships: 71

A Total Events & Activities: 172

A Total of Programs & Activities Currently Offered: 43
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Upcoming Events

OCTOBER NOVEMBER

Pretty in Pink BrArt ContestL0/13 A Panamanian Independence Day Celebrafit/8
APS Reporting & Rights Presentation* Vet erands -Ild§ Luncheon

10/27 A Giving Thanks Banqugt/15
Fall Resource Falt0/28 4 Dominoes Tournamerit/17

DECEMBER

Craft Bazaarl2/3

Ugly Sweater Contest & Dant&/13
A Winter Holiday Lunc& Pageant
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Upcoming Programming

A Maintain, No Gaifiexas A&M Agrilife Extension
November

A Healthy Cenrairie View A&M Extensi@ecember
AWeekly Bl ood PressurHEB(
- A Workshops on time and stress management, mindi

eating, physical activity, and sleep beginning late
November!




Updated Center Bulletin Boards

Pictures

In Memory Of

Community

Resources o
o Board




Volunteers

-
A We are looking for volunteers in the following areas:
A Kitchen Angels
A Special Events
A Training provided and a flexible schedule is available
A RSVP Volunteers

A Applications are available
onlinehttps://www.governmentjobs.com/careers/killeen/transferjobs

A For assistance with completing an application online please contact our front desk or call (
501-6399



https://www.governmentjobs.com/careers/killeen/transferjobs

Kitchen Angels
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Seekig volunt

A Monday Friday 10:30am1:00pm
A Meet new people and have fun!



Senior Center Surveipecember 2023

-

A Conduct two annual surveys

A Center Operations & Senior Resource Strvey
December 2022

A Offer feedback on center operations, member needs, and
member satisfaction

A Programming & Activity Survejune 2023

A Offer feedback and recommendations for new
programming/activities, workshops, and events



Voting Schedule

Early Voting Dates:

i Monday, October 2% Friday, October 29th 8:00am5:00pm
i Saturday, October 29-7:00am7:00pm

i Sunday, October 30- 12:00pm6:00pm
i Monday, October 33-Friday, November %7:00am7:00pm



The HOPUpdates

A Operate Mondayo Friday
A 8:00 AM&10:00 AM P
A 2:00 PMd 4:00 PM +

A Unlimited rides and open to the publi®

A $0.50 for seniors each way

A Must call up to 14 day&4 hours in advance to schedule
rides

A No application needed

A The HOP (254) 933700 ext. 5009




The HOPUpdates

ADA/STS

A Must apply with the HOP “I‘I

A Services are provided to individuals with disabilities that are prevented
from using the fixed route bus system for their trip needs

A2 On demand and unlimited service
A Must call and schedule their rides4Blhours in advance
A For applications, call54-933-3700 or apply online at

the

A If you need assistance completing an application, please contact There
Lafleur, Senior Center Manager (254)56396 or


https://www.takethehop.com/sts.html
mailto:tlafleur@killeentexas.gov

Diala-Ride
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Funded througKilleen's Community Development Grant

Eligibility is based on income and applicants must be a Killeen resident ages 62
older

DialA-Ride: PCA can ride for free and companion can ride for a $2 fee
Rides are limited to 8 per month that are trackgdiala-Ride
Applications are required
Service can go to Killeen, Harker Heights, Copperas Cove and Fort Hood
Bus runs from 5:25a6125pm
Any inquiries for this program can be directed to:

Celestina Sierra or (254) 501-7843

Mass Registration is scheduled on Octob&rl1400am (English) and 1:00pm
(Spanish) at the Lions Club Park Senior CBatleoom


mailto:csierra@killeentexas.gov

Donations

A Thank you for your donations. We appreciate you!

A Check before you donate:
A Expiration dates @@D «\, /\T
A Damaged or broken items ¥ v ~'
A Clean or wash items before donating .
A Free of bugs, dust, or rodent droppings
Check our communications board for items needed in the center

Not accepting currentlgppliances, books, medical equipment,
furniture, and blankets
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Proposed Room Names

Room

Proposed Name

Billiards Room

Bishop Billiards Room

Card Room (section

Mark and Betty Nash

Card Room (section ?

Ellis Fry

Card Room (section 3

Ophalia (Courtney) Brookshire

Computer Lab/LibraryBess McMullin Library

Ceramics Room

Gilmore Ceramics Room

Dining Space Mr. and Mrs. Jacklafrich

Patio Lillie Fain Patio

Wellness Room Allen Trout Compton Wellness R
Weight Room Annie Hooks Weight Room

Aerobics Room

Jarvis Henderson Aerobics Roo

Meeting Room 1

Mr. and Mrs. Noel Sutton Room

Meeting Room 2

Mr. and Mrs. Tom Mayberry Roo

Kitchen
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Senior Center Proposed Plan

" Billiards room
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Senior Center Proposed Cost

New Square Footage | Construction Cost: New Construction Cost: No
Construction Gym Only Gym

Billiard Room/ 1,855 $2,898,000.00$3,486,000.00 $3,468,825.00$4,281,025.00
West entrance

Weigg_t and 1,250 Funding for this projectis:

Aerobics Room $5.840.734

East Enclosure 280 Governmental CIP $5,220,795

New Gym 8,400 Fund

New 11,785 CDBG $619,939

SETEIOLEET, TOTAL $5,840,734.00

Total

Total SF 18,000



Senior Center Schedule
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Milestone Dates Start Dates Completion Dates

Schematic Design

Completed

Design Developmen In progress

Construction
Documents

Bidding and
Negotiations

Construction

4.0 months

1.5 months

12 months

April 5, 2021 May 10, 2021

May 11, 2021 November 9, 2021
November 10, 2021 March 17, 2022

October 2022 November 2022

January/February  January/February
2023 2024



Senior Center Proposed Cost Cont.
_ oz

A Estimate for Surveying, Geotech, Furniture and Fixtures, design, misc. fees is
$1,000,000.00



